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Rationale
Millgate School have created environments where the emotional support and development for all
students is paramount.

Education is the key aim of any school, however within our federation the lack of social skills and low
levels of emotional literacy as students embark on their learning journey impacts on their abilityto
engage in the education provision on offer. The holistic approach at the schools, both for students
and their families is of the utmost importance. We offer students support through creating an
environment that is nurturing, engaging, structured and challenging allowing the students to feel
included in the community of school. Each student’s timetable allows for supportat a crucial time to
minimise the impact of negative influences through facilitating mentoring, counselling and specific
therapy. This approach enables the students to fulfil their emotional and academic potential.

We are consistent in our rules and expectations and we celebrate all students’ successes, however
small. Our school believes in educating and nurturing the whole person through a holistic multi-
agency approach. The school applies a consistent approach of high expectations, discipline and a
sense of caring, leading to raised self-esteem and self-confidence and ultimately more successful
outcomes. Our aim is to enable our students to access quality learning in a supportive environment,
with opportunities for robust careers and employability training including placementsand FE college
links where they can experience positive learning situations with their peers from other schools.

Most students arrive at our school having had a very negative experience of education, sometimes
reinforced by their parents, which can lead to disengagement and attendance issues. Our ethos of
respecting and rewarding is proven; within a short space of time most students feel included into
the school community and start to engage in learning. We strive to ensure our school is recognised
as a very effective SEND provision, both for managing behaviour and for the academic progress the
students achieve. We understand the key principles behind making a difference in a youngperson's
life and our learners, who are often the most disadvantaged and emotional unstable, will
demonstrably benefit as a result.

Our school measures its success not only in terms of academic achievement, but in terms of our
students’ future in the world of work and independent living. We actively encourage students to
access further education and ultimately secure a job. We offer a range of experiences to our students
around the world of work and support students to visit and apply for post-16 provision. We support
students through the transition period, supporting them on visits and taster days. Key workers keep in
touch with students who have left and continue to support them during their first year in post-16
education.

Admission and What We Provide

Millgate School is a specialist setting for up to 125 learners with Social, Emotional and Mental Health
Needs. Ranging from year 3 to Year 11, all students have an Education, Health and Care Plan (EHCP).
Admission is via the Local Authority Special Education Service (SES) who formally consult us to see if
there is an available and appropriateplace. Many students have associated difficulties such as ADHD,
Conduct disorder, Attachment difficulties and ASD. Students will have a variety of needs from the
below categories but placement is based on a primary need for Social, Emotional and Mental Health
needs



SEN categories provided for at Millgate School

¢ Social Emotional and Mental Health

e Cognition and Learning needs

e Communication and interaction difficulties
e Sensory needs or Physical difficulties

While all staff support students with SEND we have dedicated SEND and Welfare team consisting of:

e Deputy Head

e SENCo and Assistant SENCo

e Inclusion Managers

e Phase Leaders

e Family Support Team

e Behaviour and Relationship Mentors

e Intervention Team (Literacy and Numeracy)
e HLTAs

e SEN Teaching assistants

e Offsite intervention team inc. Sports Coaches
e School Counsellors

We are an inclusive school and strive to support all our young people to make the best possible
progress and to achieve. We provide effective support for children with special educational needs,
beginning with our first contact with parents and carers when the child enters our school. We
ensure that additional needs are identified early and we offer a range of provision according to
identified needs. We work alongside a range of other professionals, (e.g. Health or Social Care,
CAMHS, Educational Psychologist, post-16 providers) to make sure that all children receive the
support they needto do well at school and when moving on into adult life.

Millgate School has a variety of in-school and off-site provisions to meet the diverse needs of young
people with social, emotional and mental health needs. All students allocated placement here get
tailored provision based upon a regularly reviewed and detailed Education, Health and Care Plan.

We have a range of specialist staff within every classroom and pastoral support team and we work
closely with outside agencies across the city to ensure we address the needs of each child and their
family.

Ildentifying Children’s Additional Needs.

There are young people at Millgate that may need additional help. This additional need may be
identified by staff and discussed during our regular RAP Meetings or through discussion with a
parent/carer. A concern may be raised if the young person is not making the progress we expect,
through a change in behaviour or during a formal review process. Parents can approach staff at any
time if theyare worried about their child. They may then be invited to meet with the class teacher, a
key worker, a member of the Leadership team or the SENCO to discuss planned support for their
child. These staff will also be able to provide advice or suggest referrals for support on particular



family issues such as managing behaviour at home. Sometimes further assessments may be
undertaken to help us to develop a package of support and may involve professionals such as:

¢ Educational Psychology

¢ Health Care Professionals such as the School Nurse
e Speech and Language Therapist

e Communication and Interaction Support Team (LCl)
e ADHD Solutions

e Connexions

e Visual or Hearing Support team (VST/HST)

e CAMHS

e CYPJS

e EWO

e Social care and Safeguarding
e SES

e Virtual schools

Involving Parents and Young People in Planning Support.

Staff working with a young person will regularly contact parents to keep them informed of progress
as well as any concerns. These staff will include the Phase Leader, the Tutor, Learning Behaviour
Mentors, the SENCO as well as members of the Leadership team. This contact will also include
regular review meetings to ensure the young person is making both academic progress and towards
their agreed outcomes as set out in their Education, Health and Care plan. This information is
gathered from:

e Teacher assessments

e SATS results

e EHCP

e Advice and guidance from external agencies

¢ Baseline reading, spelling and writing assessments

At all stages of our work together, students at Millgate School are actively encouraged and given
opportunity to express their viewpoints and discuss what they feel would help them. We actively
encourage students to participate in the annual review process and attend their review meetings,
however any student who feels they are not able to attend their annual review can share their
views, wishes and feelings ahead of the annual review meeting that can be shared with parents and
professionals by their pastoral TA.. This allows the young person to develop a self-awareness of their
own needs and targets which is a valuable skill for later life.

The Range of Support Available to Your Child.

Due to the expertise and specialist setting at Millgate School, we are able to offer many different
kinds of support for individual students. Staff are encouraged to participate in relevant training
related to the developing needs of the young people attending the school. CPD and INSET
opportunities are regularly reviewed as part of the professional development process.



The amount of support a student accesses will vary depending on their individual requirements
outlined in their Education, Health and Care Plan and in discussion with those who know the young
person well. These may include:

e My Plans

¢ Individual support from staff

e Behaviour support from the BART team.

e Support for health needs

e Specialist teaching support

¢ Targeted social and emotional support

e Counselling

e Mentoring

e Support for communication needs both in the classroom and from other
professionals

¢ Adaptions and differentiation during lessons

e Bespoke timetables and the provision of off-site learning experiences

¢ Arange of incentives based on our school status system.

e Regular opportunities for learning outside the classroom

e Specialised literacy and numeracy support programmes

e Breakfast, lunch and after school clubs

e E-Safety session

¢ Education Welfare support

¢ Administration of medication

e Access to school nurse if required.

¢ Trained first aiders

Residential Care and Extended day care

Millgate School offers both residential care and extended day care to support young people’s holistic
learning.Residential Care may be suitable for young people who:

¢ Would benefit from a 24 hour curriculum
e Have experienced difficulties in their homes or their community
¢ Would benefit from some nurture and positive role models

e Are experiencing turbulence in their social settings
Extended day care may be suitable for young people who:

e Would benefit from a different kind of balance between school and home life
and access to a variety ofactivities

e Our students will be encouraged to follow any hobbies or interests they already
have and staff will encourage young people to develop new interests and
activities. We provide a wide range of activities onsite and will facilitate
involvement in local sport and recreational facilities i.e. football, swimming,
music lessons, army cadets, pottery, arts and crafts, etc.



Our Staff

Key staff have specialist training such as, registered therapist status, and the National SENCo award.
Staff at Millgate School come from a variety of backgrounds and have a range of skills which we use
to ensure they are used in a way which best matches our students’ needs. When recruiting staff we
pay particular attention to their interests, past experienceand personal interests in order to ensure
we have a team who are diverse, flexible and consistent with our own educational ethos. All
teachers and support staff are involved in regular training sessions, coaching programmes and
sharing of good practice in our setting and in others around the city. Furthermore, we encourage all
staff to develop themselves through training provided outside ofthe school. This allows us to ensure
we not only build upon people’s skills but also enable them to progress. It is important that all of our
students see that everyone is a learner and it is something weall benefit from.

Measuring Student’s Progress
All staff are included in monitoring each child’s progress and discuss this with the Senior Leadership
Team and the SENCO. Information is gathered from:

e Teacher assessments

e SATSresults

e EHCP

e Advice and guidance from external agencies

e Baseline reading, spelling and writing assessments

Each teacher considers each student’s targets and records these in their own planning. We measure
progress in part using assessment of curriculum targets and partly by considering the social and
emotional development shown through their behaviour for learning. This is tracked using a Status
system for learning in lessons and SIMS for academic progress for KS4.

During the statutory review process for the Education, Health and Care plan, all students also receive
individual EHCP outcomes. These are not always based on ‘learning’ in the form of levels or grades
but can be focused on overcoming the individual barriers faced by students and may look at
attendance, small aspects of behaviour or plans for the future broken into smaller steps. This
process will also outline the support that is available to help them to achieve these steps and who
will be monitoring them.

Whilst we appreciate the need for educational improvement at Millgate School, we understand that
‘progress’ and ‘success’ for our students can look very different to a grade on a certificate. Over the
year we monitor the small steps and changes we have seen in behaviour, concentration, social skills
and response to challenges and track these through examples from staff or feedback from other
adults. We value a parent’s input to these and any feedback or comments you can provide to ensure
those attending Millgate School improve as young adults as well as learners is always welcome.

Academic progress is reviewed by class teachers every term and discussed with those who work with
the child. Parents will be informed of any concerns alongside regular contact for positive
achievements in the classroom. The statutory review of the Education, Health and Care Plan will
happen every year. There are also showcase events which parents are invited to thoughout the year
to discuss individual progress. Such meetings are not restricted to these dates and the school is
happy to arrange reviews at any stage should there be any issues a parent wishes to discuss.



Students who are exceeding their learning and social outcome will be stretched and challenged to
increase their social skills and learning strategies for example using less adult support to develop
self-reliance, capability and improve their life skill in a holistic manner.

Inclusion and Accessibility of the School

Young people at Millgate School are all offered access to a broad curriculum including equal accessto
additional opportunities such as Outdoor Education, Enrichment activities and all school events.We
have a school council which represents the voice of students and has a say in all school
developments and school clubs or activities. We make it a requirement that any outside provider
who offers school activities ensures it is accessible to all students.

The school estate comprises 5 buildings including a modular single storey building, a bungalow, a
refurbished Victorian building with associated house, with an additional new building which opened
in 2014. This ensures that the majority of the educational spaces are either on the first floor or
accessible via a lift. The new building complies with all relevant DDA and building regulations. The
school has accessible toilets and separate disabled bi- fold door toilets meaning most toilets are
disabled friendly. We have purpose built SEND friendly sports centres including a fitness suite space
and accessible changing rooms and toilets. Purpose built facilities for the Arts, DT, Food Technology,
Science are all accessible tostudents with a high level of SEND.

We also have sensory room in our primary base and access to sensory toys and equipment in the
counselling base. We regularly review our provision to take account of the needs of all those in
attendance including those with sensory difficulties or physical needs. Specialist transport is
arranged where appropriate and necessary.

All students are able to access all curriculum and extra curriculum activities based on behaviour,
reasonable adjustments are made for injuries or SEND needs. Risk assessments may be undertakenin
some circumstances.

Starting or Changing Schools (Transition)

Careful consideration to the individual needs of each young person is put into any package for
transition to or from Millgate School. Initial contact is made with the setting previously attending
and with parents/carers, as soon as we are formally notified the young person will be attending our
school. A suitable integration and education programme is then formulated to ensure each young
person experiences success at Millgate School from the very start. Initially, this may involve a
staggered start of shorter school days to ensure the young person is not overwhelmed or stressed by
the experience of changing schools. At all times the young person will be supported by the Pastoral
Support Team and Learning Behaviour Mentors at Millgate School and parents/carers will remain
informed of their success in settling in.

From year nine all students are supported to make realistic, appropriate and challenging options
choices. This may involve exploring future careers options and parents are seen as key in this process
and will be invited to Options Evenings. In Year 10 and 11 future career paths are further explored
with visits to local colleges, meeting local employers and a range of experiential and certificated
course offered via post16 learning providers. The Connexions Service work closely with the school
and families to support this transition to further education.

From Year 9 EHCPs and outcomes will always take into consideration a student and parent’s hopes
and aspirations for the future as well as preparing for adulthood. EHCP outcomes will be set to look



at steps we can take to support a young person to enter employment, access housing, maintain good
health and establish positive relationships both socially and in the community. During this stage of
schooling all progress reviews will include a plan for ensuring a successful transfer to the next stage
of education and employment. This will look at what support is needed, who can provide that
support, considerations and advice for future provision and a timescale for achieving small changes
which will enable our students to become successful adults in the future.

Who should | contact?

In all cases the first person to speak to is your child’s Form Tutor or Pastoral TeachingAssistant as
they will know your child best. They will also be best placed to direct the query to the right person in
the school using the systems we have in place to enable this. You will then be contacted as quickly as
possible by the relevant member of staff. At times you may have other queries which you would like
to discuss in more depth and these can all be accessed through the main school number 0116
2704922, pressing the correct option.

The following websites may also be useful to you for further information:

https://www.leicester.gov.uk/schools-and-learning/special-educational-needs-sen/ — Leicester City
LAadvice

http://www.sendiassleicester.org.uk/ — an independent service that offers free, confidential and
impartial information, advice and support to parents and carers of young people aged 0-25 with
special educational needs or disabilities (SEND) www.sendgateway.org.uk — for information on SEN
and new legislation changes www.kids.org.uk — support for families of children with SEN, including
financial advice

www.councilfordisabledchildren.org.uk — advice on supporting children and families with a variety of
needs.

www.preparingforadulthood.org.uk — advice on moving into further education, employment and
social support.

www.ipsea.org.uk — independent advice for parents and families of children with SEN, including
advocates who can support you during multi agency meetings or legal processes.

Linked policies

The information report is produced to accompany the SEND Policy, which is available on the school
website, and complies with the statutory requirement laid out in the SEND Code of Practice 0-25
2014 and in line with the LAs local Offer. It has also been written with reference to the following
guidance and documents:

e Equality Act 2010; advice for schools DfE Feb 2013

e Safeguarding & Child Protection Policy

e Schools SEN Information Report Regulations (2014)

e SEND Code of Practice 0-25 Sept 2014

e Statutory Guidance on supporting pupils at school with medical conditions April 2014
e Teachers Standards 2012

e The National Curriculum in England document Sept 2013
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The above list is not exhaustive but when undertaking development or planning of any kind the
school will consider the implications for the SEND Policy.



